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Introduction 

 

Dear Castleton Select Board,  

I would like to thank you for the continued support throughout this project. It is hard to believe that it 
has almost been 5 years since we first discussed this project in June of 2017 and in a brand-new Town 
Office building that furniture was still being moved into.  

It was at that time that this project was only a vision that very few people shared, and very little 
evidence of feasibility existed. The Town Plan mentioned this project was a need, the Castleton VT 
Commercial and Industrial Market Analysis by Crane Associates Inc. suggested this was a need, Joe Ann 
Riley from the Castleton Community Center believed this was a need, Tom Huebner who was currently 
the CEO of RRMC believed this was a need, and the list goes on and on. Actual evidence, rather than 
opinion, was not easily come by, however.  

At first, it took a lot of persistence to prove to this board that this project was not only feasible but a 
major benefit to the community. Since 2017, the attitude of the elected and appointed officials of 
Castleton VT has done a complete 180. I must say that I do not blame anyone in these positions for their 
skepticism of this project or my partner and me. In fact, I believe you owe it to the people of the 
Castleton Community to face situations like this with skepticism, as well as an open mind, while the facts 
are investigated. There is much appreciation for the path that has led us to where we are today.  

Fast forward to March of 2022 and we finally have feasibility study, a Purchase and Sales Agreement, 
Investors, Developers, and Operators. In addition, we have strong support from a large portion of the 
Castleton Community as well as support from Castleton University who gifted the land to the town and 
placed the Economic Development Covenant on the Deed.  

Included in this packet is all the pertinent information to understand my request and decide on whether 
to extend the due diligence period of the Purchase and Sales Agreement. At this time, we have 
submitted the site plans to the DRB and we are looking forward to meeting with them to discuss these 
plans.  

Thank you for the time, the opportunity, and again, your continued support on this project.  

Best Regards 

Zak Hale  
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From: Zak Hale
Sent: Thursday, March 3, 2022 6:42 PM
To: Town Manager
Cc: tparisi@parisilegal.com; Jason Morrissey; jon@haleresources.com
Subject: RE: Payment under the Purchase and Sales Agreement

Hey Mike, 

Thank you for the call today. 

As we discussed, I forward my response to this email (below) over to the developers to make sure we 
were on track with the time frame. They have informed me that their hope is to go in front of the DRB 
this month; or at least have a full application to them. 

With that said, they have raised some concerns with the deadline. Since this is such a large project there 
is likely going to be some feedback from the DRB and changes that need to be made by the architects 
and engineers before a vote is made. So, we expect that we will need to attend multiple DRB meetings 
and anticipate needing longer than the 5/16/2022 deadline for local permitting. Since Due Diligence 
Period 4 is only allowed for Act 250 permitting, my hope is that we can make an amendment to the 
Purchase and Sales agreement to give us more time to acquire local permitting. 

My request to the Select Board is to amend the Purchase and Sales Agreement to allow Due Diligence 
Period 4 be entered for the purpose of acquiring Vermont Lan Use Permit, and/or any permit required 
to operate 108 unit senior care facility to be issued by local, state or federal regulators. Then, allow for a 
5th Due Diligence Period up to 180 days, but only and strictly for the purpose of acquiring a Vermont 
Land Use Permit. 

That would make the Due Diligence Period Schedule as follows:

1. Due Diligence Period 1 – 11/23/2020 to 5/21/2021 (180 Days)
2. Due Diligence Period 2 – 5/22/2021 to 11/17/2021 (180 Days)
3. Due Diligence Period 3 – 11/18/2021 to 5/16/2022(180 Days)
4. Due Diligence Period 4 – 5/17/2022 to 11/12/2022 (180 Days)
5. Due Diligence Period 5 – 11/13/2022 to 5/11/2023 (180 Days)

If/when we receive local permitting, then we will pay the $9,000 that is due according to the Purchase 
and Sales agreement (should that take place in Due Diligence Period 4). Then, if/when Due Diligence 
Period 5 is entered we can pay an additional $3,000 down. 

Please let me know if there are any questions, concerns, or if you would like me to attend a Select Board 
meeting in person to make this request. 

Thank you 

Zak Hale
Partner/CFO
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