Castleton Recreation Commission
Monthly Meeting
Town Office
CONFERENCE ROOM
January 5, 2020
5:30 p.m.

1. Call to order — 5:30
Approve December minutes

2. Public Comment

3. Executive Session [if necessary]

4. Director’s Report: 5:45

5. New Business: 5:45 — 6:00

6. Department Updates: 6:00 — As Necessary
Youth Sports

Athletic Fields — Update Mike

Crystal Beach
Swim Program

7. Old Business: 6:20

THINGS TO WORK ON
e  Brainstorm early release youth activities

Ideas to pursue:

8. Open Floor:

Adjourn:



Draft Until Approved by Commission

Castleton Recreation Commission
Regular Meeting Minutes
December 2, 2019

Members Present: Michael Hall, Amy Clapp, Melinda Hardt, Martha Clifford, Nancy Parker
Members Not Present: Ann Niklasson Guests: none
Motion to accept the November minutes made, seconded and accepted

DIRECTOR'S REPORT

Current Programs Running or Set to Run
e Knitting at the Community Center

Valentine card making

Drumming

Horseback riding

Exploring & Future Dance

Pottery

New Programming Ideas
¢ Intro to Dance —to be held at CU
e  Summer Theater Camp — held at CU

DEPARTMENT UPDATES

CRYSTAL BEACH

Open Floor:
Restructuring of Town Committees

The Commission is in agreement that providing the umbrella for selected community groups is acceptable.
The discussion included concerns about the expectation of these groups would have on organization responsibilities
for different events. The members agreed that we could not take on more work given our skeleton group. Another
area of discussion was having the point persons of individual activities be members of the Commission. There would
be no obligation to attend regular monthly meetings, but their attendance would be expected during the organizational
period for the events. This would keep the Commission informed.

THINGS TO WORK ON
e Send out promotion for basketball program
e Brainstorm early release youth activities
e Brainstorm questions for late fall activities survey — All

Ideas to pursue:
e Involve CVS Student Voice group in new programming ideas — M. Hardt

Next Meeting:
January 5, 2020 --Town Office: 5:30



