Castleton Recreation Commission
Monthly Meeting
Castleton Elementary School
January 6, 2015
5:30 p.m.

1. Call to order - 5:30
Approve December 2™ meeting minutes

2. New Business: 5:35
Summer Camp discussion - on-going
School access
Web calendar discussion
3. Department Updates - As Necessary
Ball Fields
Adult Rec
Youth Sports
Crystal Beach
Swim Program

4. Old Business: 5:45
Report out on new programming - Amy

On Going Discussion

Mission Statement

By-laws Review

5 Year Plan Discussion - ongoing

6. Director’s Report
Programming Update — Amy Clapp
Report out on discussion of school board board/5" grade sports

Financial - independent contractors

7. Open Floor: 6:30



